VIRTUAL PARENTS
TEACHER MEETING
.(VPTMS)

A Case Study of State driving
actions to improve standard
work processes



INTRODUCTION

Last year when the schools were shut down due to COVID-19.
One of the major challenge that most of the leaders faced due to
school closure was the loss of communication between the
schools and the parents. This also had a direct impact on the
learning of the students as they spent most of their time at home
with their parents.

In this case study we explore how the Uttar Pradesh education
department leveraged the projects feature of DIKSHA to drive the
virtual Parent Teacher Meetings in the state.

After completion of the project, a shift in the mindset of parents
and Head Masters was observed. This project helped in creating a
positive narrative of government schools in the state and made
the parents feel part of the school processes.
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NEED

During COVID-19, the state of Uttar Pradesh launched various e-
learning programs to stay connected with the students and
encouraged them to learn from home. In times like these, role of
parents became more important over as they became the primary
point of contact for the students. They could provide first hand
information to the teachers about their child’s progress and well-
being. It was observed that there had been a disconnect between
the schools and the community due to school closure, social
distancing etc.

Earlier PTMs were leveraged as a platform to engage with
parents, inform and take updates on student’s progress and
performance in the school. It also helps the teachers understand
the needs of the children in the school.

Therefore, a virtual PTM project was conceptualized to bridge the
gap between the schools and the community. A pre-designed
project to plan, document and keep track of the tasks under
Virtval PTM project was assigned to the Head Masters.
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OBIJECTIVE

To bridge the gap between the schools and community under the

backdrop of physical distancing and school closures because of
COVID-19 pandemic

PROCESS

FEEDBACK

IMPLEMENT
ENGAGE
LAUNCH

m m, : . & Project view O
T AT H9=T IRATSTT F HIT FET 87 v et
:> 3-1TEHT m qi- ﬁ;[:.l’ ar ElTU'lT EFT ;;flﬂ;n:i';:l..,-.

B . Project status oo

Tenal tasks 5 Celuzation Leader

Upcoming

firemer w1 o A dew

End date: _

End date: _

i S A

.
End date: _

L] O £

[ N | VIRTUAL PTMS | 4



HIGHLIGHTS

e 96% HMs felt that they should have done the PTM earlier and
found it to be fruitful.

e Support structures set by the team aided the ease of
implementation as the issues were resolved at faster pace

e Various modes of media were also explored to talk &
celebrate the efforts of schools and parents to come together
and discuss about student’s development.
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IMPACT

e On average 26% of parents from each school were reached
through virtual PTMs.

e About 72% of parents who attended were happy with the
online mode of PTMs from home and felt empowered. They
were happy to feel part of the school processes.

e Almost 50% of the HMs found that they have improved their
skill sets following this structured approach of project
management

e The process helped create a positive narrative of government
schools in the state.

e The HMs were able to see the benefits of community
involvement. This might motivate them to to voluntarily take
up the VPTMs ahead.
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CHALLENGES

e 14% of HMs mentioned that it was difficult to conduct PTMs
online. Some of the challenges cited were unavailability of
digital devices, limited understanding of online applications
and motivation.

e Some HMs started working on the project but felt demotivated
to document the whole process.

LEARNINGS FOR OTHER STATES

Ques. What made the program successful?
Ans.

» Use of Technology to scale and reach out to all the HMs.
Usually through circulars, HMs get the information about what
is to be done, a bigger chunk of how it is to be done is always
missing. Therefore this time, HMs were also provided with the
“how” of the work through the medium of DIKSHA application.
The HMs also had the freedom to contextualise, add and
delete certain tasks that were not relevant to their schools.
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» Effective troubleshooting structures , constant conversations
with the stakeholders supported the efficient implementation

of the program

e Program roll out in campaign

mode energised all the

stakeholders at all the levels.
Everybody knew through
newspapers, radio and others
about the launch of the project.
Several channel of engagement
such as orientations, video
resources and celebratory videos
motivated the HMs to implement

the project.
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e We have all heard about the famous African Proverb, "It takes
a village to raise the child.” This project was successful as it
saw participation of the stakeholders like officials, school
leaders, teachers, community members and parents.

e At the end of the project, feedback was collected from all the
HMs. This is an important step as it will help the state to
improve and plan the interventions better next time. This was
done at scale with ease using the DIKSHA capability.
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